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PICTURES BEFORE Problem
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a Oppertuniies/ Main difforent Funclone * Planning lacking any specific details and includes only the major milestones
5 * Plan not visible and not known by all stakeholders
L * Tasks planned with a lot of safety (buffer)

* Poor integration of functions and suppliers

Solution Approach

PICTURES AFTER * Optimised Pull Planning with buffers
/

* Obeya Room (Visual Project Management)
* Daily KAIZEN™ for Engineering and Testing Teams
* Last Planner with supplier integration
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